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School Location Number: 

0481  

Completed by / Position:  

Melissa Gurreonero, 

Principal 

 

COMPREHENSIVE NEEDS 

ASSESSMENT 

Title I Addendum 

2020-2021 

 

1. Describe the process utilized to conduct the comprehensive needs assessment for your 

school. 

McNicol Middle School determined comprehensive needs through a careful analysis of 2019-2020 

school wide data.  Ongoing CFA data and benchmark assessment data was utilized to plan for the 

2020 school year instructional calendars as well as assessment benchmark dates. 

 

 

2. Describe strategies that will be used to attract high-quality, highly qualified teachers. 

McNicol Middle School works to maintain a positive presence within social media and our 

reputation through various online sources.  The leadership team works to celebrate school, staff and 

student success through the school’s Twitter page, Facebook page, school website, local news 

media and district departmental newsletters.  This information is shared with potential candidates 

for instructing positions.  The leadership team also works hard to reevaluate interview questions 

based on the district’s job description and the school’s needs.  Careful attention is placed to 

spending time to vet recommendations for any and all potential candidates. 

 

ADDITIONAL REQUIREMENTS - Coordination 

and Integration Title I, Part A 

3. Describe how Title I funds are used to staff additional teachers to assist students, 

particularly low performing students. 

MCNICOL MIDDLE SCHOOL 
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Title 1 funds are utilized for extended learning opportunities throughout the school year.  
Students work with qualified teachers in after school tutoring opportunities as well as 

additional learning opportunities that teachers are paid to facilitate during their planning 
periods.  The school team is very deliberate in allocated funds yearly to offer these additional 

opportunities. 
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Title I, Part C- Migrant 

4. Provide a description of services provided to identify Migrant Students at your 

school location. (Title I schools have been advised if Migrant students have been 

identified at their school). 

N/A 

 

 

Title I, Part D 

5. Neglected and Delinquent students. Please provide a description of service provided 

to these students. 

Students identified as neglected and/or delinquent will be connected to a school social worker 

through the Student Services Department who will provide support and community resources.  

These students are discussed at monthly CPST meetings. 

 

 

 

Title II 

6. District professional development 

 

Teachers participate in professional development linked to improved student achievement in the 

Florida State Standards. 

 

 

Title III 

7. (ESOL) Provide a description of services provided to these students. 

 

ELL students are being instructed by certified, ESOL endorsed teachers. McNicol Middle School 

has a paraprofessional who works closely with our ELL population. This staff member impacts 31 

ELL students per day delivering support and intervention programs. This staff member serves as 

liaison between the school and ELL community.
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Title X- Homeless 

8. Homeless Students. Provide a description of service provided to these students. 

 

Guidance, registrar, and teachers are responsible for helping to identify homeless students and 

referring them to our Homeless liaison who then refers the family to the Homeless Education 

program offered by the district. The purpose of the Homeless Education Program is to identify 

homeless students, remove barriers to their education, including school enrollment, and provide 

them with supplemental academic and counseling case management services as well as linkages to 

their school social worker while maintaining school as the students’ stable environment. 

 

 

 

9. Supplemental Academic Instruction (SAI) (if applicable) 

 

SAI funds will be utilized to enhance the culture of the school.  

 

 

 

10. Violence Prevention 

McNicol Middle school implements the Broward County Student Code of Conduct and follows the 

District Discipline Matrix. Our school enforces the District’s Anti-Bullying Policy and has a zero 

tolerance for bullying and violence. Bullying prevention programs are supported through Youth 

Crime Watch, Peer Counseling/Conflict Mediation programs, guest speakers and student 

assemblies. 

 

11. Nutrition Program 

Nutritional programs and health education are an integral part of our school, specifically through 

the Wellness in the Schools Program, Physical Educational curriculum and federal initiatives of the 

Broward County Public Schools Food & Nutrition Department. 

 

 

 

12. Housing Programs (if applicable) 

 

Referrals are made to the school social worker, when parents are in need of housing or food. 

Additionally, the front office staff takes note of families expressing a need and passes this 

information on to administration and/or the guidance counselor
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13. Head Start (if applicable) 

N/A 

 

14. Adult Education (if applicable) 

N/A 

 

 

15. Career and Technical Education 

N/A 

 

 

 

 

 

 

16. Job Training (if applicable) 

N/A 

 

 

Other 

N/A 

 

 

17. Pre-School Transition / Middle School Orientation 

McNicol Middle School hosts two yearly orientation meetings for families.  One is held in January 

and the other one is held in August.  During these visits parents and students are acclimate to the 

middle school world.  McNicol Middle School has also hosted a transitional summer camp for the 

past five school years through Unity for Teens which afford incoming 6th grade students time to 

work within the middle school setting before the school year begins. 

 

 

 

18. HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT 

(Aligned to Title I, Part A School-Based Budget) Only for schools that 

allocated Supplemental Activities funds for Professional Development Activities 

in their Title I budget. 
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Professional 
Development 
Activities 

Description 
Provide detailed information to 
support activities such as teacher 
salaries, stipends, materials and 
supplies. 

Funding Source 
(Title I, Title II, 
General Funds, etc.) 

Amount 
*Enter entire amount 
designated for each 
Professional Development 
Activity included in your 
Title I Supplemental 
Activities allocation (refer to 
your current year Title I 
budget). 

N/A    

    

    

    

    

    

    

 


